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Company Profile

ARIRAAMENVEHBRAE (BFRA "IAEE" ) I F20225,
B—xREWHEEZFAHARNE, OB ERRB T —mERLTg—imntl,
IS5 dnEk B A sk B K . BREREIZR, ARHN. EXRER. RAUMEF
. FERIT. SOUEER. HEMW AR, BREN. AT2R. FRERE
MEWZWEE, BEIREILR, EESEDHEIH,

i 9E 18R FEARMECHNEERSEREVEFRERHEEENADER
SRS, BAOTHRE. BRSATHNNELRE.

Beijing Shunwei Consulting Co., Ltd. was founded in 2022. We are a professional
management consulting firm whose core team mainly comes from top -tier consulting
firms and leading enterprises. Our service areas include strategy planning, organizational
health diagnostics, organizational optimization, staffing and establishment planning, job
evaluation, compensation design, performance management, sales and R&D incentives,
equity incentives, talent review, competency and qualification systems, and corporate
culture consulting. Headquartered in Beijing, we also have an office in Qingdao.

Shunwei Consulting provides comprehensive human capital consulting services to local
Chinese companies, as well as multinational and high-growth enterprises operating in
China. We are committed to driving the coordinated development of strategy,
organization, and talent.

© 2026, RTMRESER., BERRILRIAAFEL FEERAE.
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FAIREM? FHAIMTA? HAIEMITAEE?

Where do we come from? What are we doing? What are we going to do?

B F—ii

Born from top-tier consulting firms
814 60 %R B tH AR —
mESENE, RERSNTS

AR RIEHI RIS

Over 60% of our consultants come from top-tier
consulting fims, bringing with them a wealth
successful experiences of outstanding enterprises.

© 2026, RTRESER., BREILRIAAFEL FEERAE.

ARSB—ifii

Serving top-tier companies

HhEZxRa10. TR
PRI, RITREEEHERI S AR
HANBEAEERE

We have grown alongside several enterprises with
revenues in the tens of billions and hundreds of billions,
designing human capital management solutions that drive
business development.

BXBh—ii
Building world-class enterprises
y

FTETC R TS R TR, =
RITHLREN), BIRATHIE - ta
EANERE )

e
We create management philosophy that fit the unique (. ,‘

needs of each industry, strengthen organizational
effectiveness, and unlock the positive energy and potential
of employees.
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579 A=Ktz ALSSHRIR

Three core business segments

01 s=as )2 #BiEREEsS 03 &A%k

Management Consulting Data Service Enterprise Research Institute

S EAl -+t 210 R AR+ RN R BB+ BIRE AR

AEPIRHEREE. AR, AT, B &IEIA ANNB SEERC, BAER REMFEIARCNH. WSSIEK
5X & RIRSS ERlEIR S HXEERR

Provide consulting services on strategy, organization, talent, Release industry research reports and benchmark research Thematic Research on Organizational Innovation and
motivation and culture for clients reports Business Growth of Leading Enterprises
LELALS IPALLS BENIRER FrER S BEWEE EGREVER fTliEs TRTRER | = 00]
7 7 [sle—= AZ. = e ~ = 0
KHERRSFIUIRSS . BE2-3tERIUL. REEXTWEEN
Long-term service: Optimize 2-3 modules every year and provide professional advice
©2026, MTHESEE, BHEIEITHARE Y ETERAT. "(llé Ade =
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Our Clients

HAIRECIIEH, PEPIREFRESS,
VARG ERERE

We provide in-depth consulting to meet their expectations

» BERERTIATUREFENERBAN

Deep industry and professional expertise accumulation

» ARARBULESSARARBNAESEAE

Experienced manager leading the team

» LURRE FSERRIAR B A RUARR RS SEFRIa)RR
AHER, BIFRRER

Focusing on solving the client's practical issues as the starting point

n SEFEREB, ERIESREHENERT,
EtF RIS RYAJSEhE

In-depth understanding of current situation

>33%

K= &E6

© 2026, RTRESER, BREIRIAANEL SHERAS

EERETIURE www.ipoipo.cn

1OOE+

WS RE

% Ate

54


http://ipoipo.cn/

FAIBELRHITIEBSHNAWGERS

We release annual reports on industry trends and organizational effectiveness.

N =\l

©) HRREETIRRSHAMEER
Condense Annual Industry Insights and Organizational
Effectiveness Research

ARSI BB R ETHRE LR EIESLE, W Rlid
ERGEHKS, S THNARBESARIVEFEEHTA
ERGRENESER.

&y TUEIRAANE SRS STRTH
Precipitate Shunwei’s Original Management Wisdom and
Practical Tools

EIEIRAAIREIMENEIRBE,. TRSGE, AR
HEEARIERE EEERK, KEKEH ASE
X, ATEINE Sl RAGREECEESLIHE
MERTIAESI.

© 2026, RTRESER., BREILRIAANEL FEERAE.
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2022FFS, S5M20 R NMTIAIBLAREESCERTE, DhRB R INIRISEE
Since 2022, we have built expertise across 20+ industries, and our Five -Effectiveness Model is software-
copyrighted.

| 20258, MHEMERERFKGRE, BRTLH:

"9 3
B At i icniben A

W SESIENSH: MR [EEERIENAEREA | R =
TR, IHEAN. WS, USSEATHEE, TRERINS. © 2026%
g1l - ;E;ﬁ?*;g‘;;;’fﬁﬁ?gi%‘%ﬁifﬁﬁ%ﬁﬁ%w @ 2025¢
AT AR, ) : S5igF28ia], —
s e sl @’j »02ate TS EIAR
~< il SRIH—E
27Tk B
@ 20234 ) N FEHTEE AL -
184MTIK TIEY: SRR, . REEER . HNES T
STASEER . IDC. e
ATk TuLERE: 56% e — - RS 1EhNERF
N e FSihigE. BT ‘
- o B =B, WS oo EHHH. AERR
1MTAk TALFRIS: 2R, N AT S g e e S =
| p— EBER . EFTSEH ) e AAEN: EINRT
T = R SRR (FamE) ABA
{EY: [POSEY R SYRIGHS R TRIEES ISR AR, R
| | | g ARABAT FiAc%
© 2026, HTWES(ER, BWHRIFUBAAMRI SETERAT. N[ﬁ% Ada s

EERETIURE www.ipoipo.cn


http://ipoipo.cn/

&M@ b EREET], BRBLRERD, HMEIMBLRAEERH

Optimize organizational capabilities, stimulate vitality, elevate organizational effectiveness

AT REAEET
!“{Eiim Company's Final Performance Results
Performance Results e . \ -
EVIIAN EFE i e
HEERANEFED
ﬂiﬁﬁ%b Consumer-Perceived Competitiveness
Mark iti
arket Competitiveness ﬁﬁ F' ’l::‘%:' ﬁﬁ F' HT_I' 'l'ﬁ l:lﬁlrl E ﬁﬁ% HE% NB@
SEIRICENSFD
gﬂg,n\a‘ﬂ‘lé Business-End Controlled Competitiveness
Organizational Effectiveness A%I 7755‘(_& %ﬁ;‘& %&5{ FE%I
ETRISIBISAIRES]
Zﬂfn“bjj Management-End Cultivated Capabilities
£nBE
Organizational Capabilities EREE p4=pAm| i = AT piml] X4

BREENRIERNRRLFTAER. BB EN. REHNARRESN, FERERIMEIEIAMRZLHITIHETHR
BLFENRELARER. ISR, FBRE ERORSHEE., BN ERRE NI LIERBNREN, HMRTTERREE
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e st7 AT e
RIS 202541231 B R EATHNESHIHATE
ENTIN 2025 REENLAII GRS IR STHHEEE
BEW A BRI Bl A B R SR AR
SN Y ARG RIS+ A TR+ A IS + TR SHES; HAR: EBITDA+ ATARA GRS BEOIRE R
2R 2025 RE SR SRR G ST R
A e B/ LAY (R T IR AR ME
ALTE EUIEN/ A ZY £ R TRIRTETE M\ =R
JNZE] ERI RS B8 T SRR PR
S REETE SRR A/ IR AR EAEEIS, BEANELISE
E1- NS SR/ LA 2K B4 R T OB SR
ARSI 7= ASIENLARAS Bl AR/ 7= AR ASK I T Nz el e
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a4t A 1975 BYEESR /BN EE A RITIUARY BRI A BB RN
e AR HAEN A RIS RIS A R R
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AT drghats AT A/ SFE S AR R R B e
ATRAFEE SR/ A TR R ARSI R SR =
BiE:

1. ItdEiR= (RRDiEtn+ERRIER) /2;
2. ANILREBAOEAN IR THB A HAEINER.
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HEATHEW HEBATEHEATLRA/EWRAN [ AR ES A A TR AHHRN K
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BRRRSEY BRAE/HEARIMIA [REREFKGRITANE, AIREIEENSEFIARE
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1. ItdEiR= (RRDiEtn+ERRIER) /2;
2. ANILREBAOEAN IR THB A HAEINER.
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MR ELY RIS RIS SN EL S HEME TN SHRIRES
R 2025412331 Bt RV AT E SRR
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1. ItdEiR= (RRDiEtn+ERRIER) /2;
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YNSET] TREE MR TS EELRNIFHIKF
RT AMIATRA (ALRpA-EEEHFIMCER) /A2EERINIMNAZ HEFEEENEERTAMATRARNKE
HEAIATLRA HERARALERHA/FRARIMAZL BHERRARAIIALRARNEE
HEANIATLREA HEARALRHA/HEARIMAZL EEHEEARAALRAIRNKF
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Please contact us

BEAME, MEEA—3, XENEE, KEEZET

Official WeChat, scan QR code, follow Shunwei consulting and get more information

FHiETel: +86 178 1208 4378

E-mail: service@shunweiot.com

=M : http://www.shunweiot.com/

O ItR B RT— AR HEAX RSP R AR 17

SRS S MIEARS
3 Beijing Head ters — Junhao Central Park Pl Ch District, Beiji
mﬁmﬁ "Iﬁﬁglﬂ eling meaaquarters unhao Central Fa aza, aoyang District, beljing
o oz Ol Accourt O BBHAE— FREE BHELRERHE

Qingdao Branch — Intemational Innovation Park, Laoshan District, Qingdao,

Shandong Province
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